KINGSBRIDGE TOWN COUNCIL

HUMAN RESOURCES COMMITTEE
NOTICE OF THE NEXT MEETING

Venue: Town Clerks Office, Quay House, Kingsbridge
Date: Tuesday, 6" October 2026
Time: 7.15pm (immediately following the Planning Committee)

Councillors, | hereby give you notice that the next meeting of the Human Resources
Committee will be held at the venue, date and time above.

All members of the committee are summoned to attend for the purposes for determining and
resolving upon the business to be transacted as set out below.

To: All members of the committee

BUSINESS TO BE TRANSACTED

26/01 TO ELECT A CHAIRMAN

26/02 TO RECEIVE APOLOGIES FORABSENCE
To receive apologies and to confirm that any absence has Committee approval.

Public Open Forum:

(allocated time not longerthan 10 minutes, a member of the public shall not speak for more than 3
minutes as per Standing Orders)

During the Public Open Forum: Members of the public should note that the committee is only
allowed to make recommendations on topics that are publicised on the agenda; items not on the
agenda can be carried forward for a response at a later date.

After the Public Open Forum: Members of the public are asked to respect the factthatit is a
meeting to conduct council business and participation during the remainder of the meeting is not
permitted without the express consent of the Chairman.

26/03 DECLARATIONS OF INTEREST

To invite Members to declare any pecuniary interests and non-pecuniary interests that they may
have in any matters to be considered at this meeting; and to note that a Member with a disclosable
pecuniary interest in any matter must withdraw from the meeting at the commencement of the
consideration of that business or, if later, the time at which the interest becomes apparent.

26/04 COMMITTEE TERMS OF REFERENCE
1. Toconsiderthe proposed terms of reference and if to recommend acceptance by full council at
their meeting on 13t October. PAPER 1

26/05 EXCLUSION OF PUBLIC AND PRESS
To consider a resolution that in view of the nature of the business about to be transacted at agenda

item 26/06 below, itis advisable in the public interest, that the public and press be temporarily
excluded.

26/06 BUSINESS TO BE DISCUSSED/NOTED

1. Toreview the current staffing levels and employment status, taking into account the approval of
a further six hours per week at the meeting on 14" July, minute reference 26/61.

2. Tonotethe Local Government Services Pay Agreement 2026/27 dated 25th August 2026 with
effect from 1 April 2026 (an increase of 3.30% across all pay rates).



3. Toconsider support strategies for employees following work related incidents.

26/07 DATE OF NEXT MEETING -To be confirmed.
KathoawineHarvvrod

Town Clerk
30" September 2026

Distribution: Town Mayor, Cllr Anne Balkwill, Cllr Martina Edmonds, Cllr Mike Jennings, Cllr Paul
Vann, Town Clerk, noticeboards, website and Facebook

PLEASE NOTE:

Depending on the number of attendees, this meeting may have to adjourn to Council
Chambers on the first floor. The Council Chambers are located on the first floor and have no
accessible features; access is via staircase only.

Meetings of the full council and committees are advertised as public meetings and may be
filmed, photographed and/or audio recorded by broadcasters, the media or members of the
public.
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Kingsbridge Town Council

HUMAN RESOURCES COMMITTEE
TERMS OF REFERENCE
2026-2027



Human Resources Committee - Terms of Reference
1. Function

The Human Resources (HR) Committee, consists of the Town Mayor and Chairmen
of:

Environment, Transport & Resilience Committee
Finance Committee

Planning Committee

Property & Recreation Committee

The HR Committee provides oversight, guidance, and assurance on matters relating
to people, culture, organisational development, and workforce strategy. It ensures
that HR policies, practices, and decisions align with Kingsbridge Town Council
values, legal requirements, and long-term strategic goals.

2. Notice of Summons

The Clerk is to give three clear days notice of a HR Committee meeting, and the
notice must specify the business to be transacted.

3. Chairman of the HR Committee

a) The first item of business in a new mayoral year shall be to elect a Chairman in
accordance with Standing Orders.

b) The Chairman of the HR Committee may exercise all the powers and duties in
relation to the conduct of the meeting detailed in Standing Orders.

4, Quorum of the HR Committee

The quorum shall be no less than 3 in accordance with Standing Orders.

5. Rules of Debate

The rules of debate used at Council Meetings will be used at all HR Committee
meetings.

6. Delegated Power

The Committee has delegated authority to act on behalf of the Council in the
following matters:

6.1 Staffing

a) Recruitment and selection of staff (except for the Town Clerk and Responsible
Financial Officer, where recommendations will be made to full council).

b) Issuing individual Contracts of Employment and all terms and conditions.

c) Awarding of annual salary awards.

d) Day-to-day line management of employees (delegated to the Town Clerk, except
where the Town Clerk is the subject).



e) Monitoring of staff performance and appraisal processes (delegated to the Town
Clerk, except where the Town Clerk is the subject).
f) Approval of staff training and development within an agreed budget.

g) Approval of changes to staff hours and job descriptions within budgeted staffing
levels.

6.2 Policy & Compliance:

a) Reviewing and recommending HR policies for adoption by the Full Council.

b) Ensuring compliance with employment legislation and guidance (e.g.,
NALC/SLCC).

c) Keeping under review the council’s staffing structure and staffing budget.

d) Monitoring employee wellbeing, working conditions and health & safety in relation
to staffing.

6.3 Disciplinary and Grievance:

a) Appointing a member of the Committee to seek advice for the Committee in the
event of a dispute between the Council and the Town Clerk.

b) Consideration of matters arising from the application of the Council’s Disciplinary
and Grievance Procedures and all necessary action thereon.

c) As and when required under the Council’s Disciplinary and Grievance
Procedures, to appoint an Appeals Panel, whose members will not be members
of the Staffing Committee, and to appoint the Chairman of the Appeals Panel who
will initiate an Appeals Panel Meeting.

d) Consider recommendations from the Appeal Panel and take necessary actions
thereon.

1 Reserved Matters (Not Delegated)

The following matters are reserved for resolution by full council:

a) Appointment or dismissal of the Town Clerk or Responsible Financial Officer.
b) Staffing requirements changes.

c) Approval of the annual staffing budget.

d) Any settlement agreements or legal proceedings involving staff.

8. Reporting

a) The Committee shall report to Council through formal meeting minutes and may
make recommendations for decisions where needed.

b) Confidential staffing matters will be recorded and retained in accordance with
data protection legislation and the Council’s policies.

9. Review

These Terms of Reference shall be reviewed annually by the Council and re-adopted
as necessary.



