Kingsbridge Town Council (KTC)

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE
HELD AT 6.00 P.M. ON TUESDAY 7" JULY 2026 IN QUAY HOUSE

Present:
Cllr Anne Balkwill (Chairman), Cllr Philip Cole, Cllr Martina Edmonds, Cllr Mike Jennings, Cllr Graham Price,
Cllr Julie Taylor, Cllr Julia Wingate

In Attendance:
No Members of Public
Katharine Harrod (Town Clerk)

26/15 APOLOGIES FOR ABSENCE - None
Public Open Forum - No members of public present.

26/16 TO ELECT A CHAIRMAN FOR THE 2026/27 PERIOD.
Cllr Balkwill was elected as the Chairman of the Finance Committee for the 2026/27 period.

26/17 TO REVIEW AND APPROVE THE COMMITTEE TERMS OF REFERENCE FOR THE 2026/27 PERIOD.
Following review, it was RECOMMENDED to approve the Terms of Reference for the 2026/27 period.

26/18 DECLARATIONS OF INTEREST - None

26/19 MINUTES OF THE LAST MEETING
Members noted the minutes of the Finance Committee meeting held on 28" April 2026 as approved by Full
Council at their meeting held on 12" May 2026.

26/20 QUAY HOUSE TENANTS

Members were advised that the tenant in Room 4 recently gave notice, this room has already be let with the
new tenant taking over from 1% July. Room 8 continue to be used by the contractor working on the Fore
Street culvert works. Room 8 is expected to be vacated by mid to late August. Anyone interested in renting
the room at Quay House should contact Reception in the first instance.

26/21 BANK UPDATE:
1. The bank statements and reconciliations for 30" May were noted. Balances as follows:
e Unity Capital/Earmarked £226,418

e Unity Current £29,920.12
e Unity General Reserve £120,640.28
e CCLAAccount £100,000

26/22 QUARTERLY REPORT

1. Theincome and expenditure report for the first quarter of financial year 2026/27 was provided.

2. Capital Receipts were reviewed, the sum of £151,418 should be specified as £80,000 play equipment,
£20,000 accessible facilities Quay House, £5,000 seating, £46,418 Quay House repairs.

26/23 APPROVAL OF PAYMENTS

1. Itwas RECOMMENDED to approve regular direct debits and standing orders including, HMRC, Octopus
Energy, Scribe & Civicly, Information Commissioners Office, Pennon Water, Compucare Computer
Services (telephone charges), Greenspace monthly contract and salary payments .

2. Itwas RECOMMENDED to approve an annual payment of £650 to the Food and Music Festival in respect
of their insurance requirements commencing in the period 2026-27.

3. Members RECOMMENDED that £6,000 could be transferred from the Passageways Project to a
potential mural for the public toilets on the Quay.
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26/24 INTERNAL AUDIT
1. The Internal Auditor’s observations for the financial year 2025/26 annual audit were viewed, the Clerk
provided a list of actions taken to date, including:

a.
b.

e

>

The Council ensured it reviewed the competence and independence of the Internal Auditor.

A website accessibility test was carried out. It was noted that a new website is currently under
construction.

The clerk has put in place a procedure to review all policies annually.

The clerk is studying for her CiLCA qualification.

Grants for the 2026-27 period will be noted on the Scribe system with the relevant power clearly
stated.

The level of General Reserve is considered adequate. It will be reviewed quarterly to ensure this
remains true.

A new ICO Model Publication Scheme will be adopted.

The period 2024/25 Exercise of Public Rights was outside of the control of the incoming Clerk, it
has been rectified for the 2025-26 period.

26/25 DATE OF NEXT MEETING
Tuesday 20™ October 6.00 p.m.

The meeting closed at 6.20 p.m.

Signed as a true record:

Print Name & Date:

Distribution List: All current Town Councillors, Kingsbridge Town Council Website.
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