P«pe( 2

Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE
HELD AT 7.00 P.M. ON THURSDAY 5 JANUARY 2023 IN QUAY HOUSE

Present: Clir Anne Balkwill (Chairman)
Clir Philip Cole
Clir Martina Edmonds
Clir Barrie Fishman
Clir Chris Povey
ClIr Julia Wingate

In Attendance: One Member of Public
Martin Johnson (Town Clerk)

22/30 APOLOGIES FOR ABSENCE
Apologies were received from ClIr Mike Jennings.
Public Open Forum

There were no statements from members of public present.

22/31 DECLARATIONS OF INTEREST
None.
22/32 MINUTES OF THE LAST MEETING

Members received the minutes of the last meeting held on 22 November 2022 which
were approved as a correct record.

22/33 BANK RECONCILIATIONS

Members received recent bank statements and reconciliations for the Barclays’
business current and savings accounts. [t was RECOMMENDED to note the bank
reconciliations for the bank statements dated 7 November and 7 December 2022
and for the Chairman to sign the same.

22/34 QUARTERLY REPORT

Members received the following reports for the end of current financial year quarter 4
at 31 December 2022:
e A report on Capital receipts, Revenue and Restricted Reserves.
¢ Anincome and expenditure report.
e A cost code analysis reporting significant variance in under spend/over spend
from the estimated budget.
¢ A budgetary projection to financial year end at 31 March 2023.

[t was RECOMMENDED tfo note:



e Capital Receipts at £193,897.99 (Barclays Business Premium savings
account).

 Revenue Reserves at £89,564.07 (ditto above Barclays Business Premium
savings account).

e Earmarked and Restricted Reserves at £6,132.20 (held in Barclays Business
Premium current account).

e The income and expenditure net accumulative variance reported an under
spend at £72,874.26 however, taking into account expenditure from allocated
reserves (street furniture, Neighbourhood Plan, climate change project and
Trebblepark Allotments), receipts anticipated in the previous financial year
but received in the current financial year (Recreation Ground S106 funds),
and a grant received (Neighbourhood Plan) a reconciliation provided a
current under spend at circa £66,753.81.

e The cost code analysis reported various explanations for deviations from the
agreed budget.

e Much expenditure was anticipated before financial year end including:
replacement litter bins, Christmas lights, estuary festoon lighting refit, drains’
clearance, art project, grass verge/vegetation cutting, community grants,
insurance fees and skatepark. Therefore, while a projection to financial year
end was dependent on various projects being completed it was anticipated to
be close to the set budget.

It was further noted that:

e The above Capital Receipts figure would reduce by £12,700 for part-funding
of the tree planting project (Urban Tree Challenge Fund).

e The above Capital Receipts figure would reduce by £48,000 for part-funding
of a new skatepark.

» Kingsbridge was anticipated to benefit from S106 funds for Open Space,
Sport and Recreation (OSSR) as follows: circa £112k for football facilities,
circa £207k for rugby facilities or grass pitches or 3G pitches, and circa £9k
for Duncombe Park. A recent Kingsbridge Sports Forum meeting had been
held and the Kingsbridge OSSR Plan would be reviewed by the next
Property & Recreation Committee. All sport and recreation clubs/groups had
been requested to review their entries in the current Plan before the latter
meeting.

22/35 DRAFT BUDGET FOR FINANCIAL YEAR 2023/24

Members had already considered draft income and expenditure estimates at the
previous committee meeting which had been reviewed at the council meeting heid
on 13 December 2022. Subsequently a revised Council Tax Base Rate (CTBR) had
been received from South Hams District Council which had increased from 2,198.41
to 2,252.29.

Discussion revealed that the concept to retain the Precept at £193,920 would mean
the Council Tax Band D rate for local residents, given the above revised CTBR,
would decrease from the current financial year rate at £88.21 to £86.10 i.e. a
reduction of £2.11. However, if the current Council Tax Band D rate at £88.21 was
retained, the Kingsbridge community would not pay any more to KTC than at
present, then the revised Precept was £198,675 delivering an extra £4,755.



It was RECOMMENDED to propose approval of the income and expenditure budget
for financial year 2023/24 at Annex A: Precept at £198,675 realising an increase of
£4,755 at 2.45% with a Kingsbridge Town Council Band D council tax contribution at
£88.21 realising zero increase.

22/36 DATE OF NEXT MEETING

7.00 p.m. on Tuesday 25 April 2023 (4t quarter FY 2022/23 income and expenditure
report, close of end of year accounts and consideration of Grant Aid applications).

The meeting closed at 8.10 p.m.
Annex:

A. Draft Income & Expenditure budget for financial year 2023/24.
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