
MINUTES OF A MEETING OF THE ENVIRONMENT & RESILIENCE COMMITTEE 
HELD IN THE COUNCIL CHAMBER, QUAY HOUSE,  

AT 7.00 P.M. ON TUESDAY 30 NOVEMBER 2021 
 
Present: Cllr Barrie Fishman (Chairman) 
 Cllr Anne Balkwill 
 Cllr Philip Cole 
 Cllr Mel Rollinson 
 Cllr Paul Vann 
 
In Attendance: Martin Johnson (Secretary) 
 
21/01 ELECTION OF CHAIRMAN 
 
Cllr Fishman was elected as Chairman of the Environment and Resilience 
Committee for mayoral year 2021/22. 
 
21/02  APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllrs Graham Price and Danny Rawstron. 
 
Public Open Forum 
 
There were no members of public present. 
 
21/03  DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
21/04  TERMS OF REFERENCE 
 
Members received a draft Terms of Reference (TORs) for the new committee which 
had amalgamated Flood and Winter Resilience business with Climate and Nature 
Emergency matters.  It was RESOLVED to adopt the TORs for the Environment and 
Resilience Committee at Annex A; subject to a minor amendment. 
 
The TORs allowed for local interest groups and individuals to attend meetings as 
and when required e.g. the Estuaries Officer could be invited to speak or updates 
requested. 
 
21/05  CLIMATE CHANGE 
 
Members reviewed the council’s (KTC) declaration of a Climate And Nature 
Emergency (CANE) in March 2020 and it was then RESOLVED to update the 10-
point action plan in accordance with Annex B. 
 
The CANE household survey in November 2021 had been extended until Friday 10 
December for feedback because paper copies had not been delivered to the very 
north and south east areas of town.  On completion the findings would be produced 
in a spreadsheet to allow exploration. 



Updates were received: 

• Members noted that SHDC Ward Members took a keen interest in climate 
change matters and were pursuing issues for the community.  

• KTC had supported the Climate and Ecological Emergency Bill alongside 
Devon County Council (DCC) and other local councils. 

• Kingsbridge Climate Action would have a stall at the forthcoming Christmas 
fayre on 4 December. 

• Cllr Cole, District Cllr O’Callaghan, Gary Jolliffe and Alan Denbigh 
(environmentalists) had attended Sustainable South Brent’s community 
composting day on 18 November.  A suitable site would be required in 
Kingsbridge to progress a similar venture. 

 
21/06  COMMUNITY RESILIENCE 
 
Members had reviewed the Kingsbridge Community Emergency Plan (updated 
January 2020) available at:  https://kingsbridge.gov.uk/emergency-plan/.  It was 
RESOLVED for Cllr Fishman and the Town Clerk to consider further and propose 
any amendments. 
 
It was noted that what3words was a recognised geographical location finder and 
DCC would be contacted to check if the authority used the system. 
 
It was reported that the Resilience Store in Quay House grounds was well stocked 
and a further one tonne bag of sand was anticipated shortly to make-up more 
sandbags. 
 
The current financial year budget for community resilience was £3,250 with circa £40 
spent to date on new scoops for grit bins.  It was RECOMMENDED to support 
£2,740 expenditure for a contractor to clean over 50 surface water gullies in town. 
 
21/07  FLOOD RESILIENCE 
 
South West Water (in partnership with DCC and the Environment Agency) had 
commissioned Pell Frischmann to produce an integrated urban drainage 
management plan (a Kingsbridge catchment study).  The latest update from DCC, 
received in October 2021, was that the authority had been hastening the report for 
over a year but had only received technical data and modelling reports with no actual 
summary of the findings and potential options.  A final report was anticipated by 
spring 2022 following further work by the consultants which would then be shared 
with KTC.  However, it was likely that any proposed options for a flood defence 
scheme would be subject to a cost-benefit analysis exercise and priority scoring 
when judged alongside other schemes elsewhere.  The business case for such 
schemes was probably founded on damage values via an assessment of flooded 
properties and historical data.     
 
The Community Flood Plan included within the CEP at Annex H would be reviewed 
as detailed at 21/06 above. 
 
Some further Flood Wardens would be nominated rather than an holistic call for 
volunteers to come forward. 

https://kingsbridge.gov.uk/emergency-plan/


There had been one tidal surge/flood incident during 2021 to date which had resulted 
in residential/commercial properties being flooded.  
 
KTC provided social media alerts to the community when Met Office yellow weather 
warnings coincided with high tides.    
 
21/08  WINTER WEATHER RESILIENCE 
 
There was a good number of Snow Warden volunteers who retained bags of grit at 
their homes in readiness for spreading within their local neighbourhoods.  They 
would also be asked to check and clear rainwater gullies. 
 
KTC managed 10 grit bins around town and all had been restocked in readiness for 
icy winter conditions. 
 
21/09  POTHOLES 
 
Members had been requested to report potholes which required filling (excluding 
those roads managed by DCC); Warren Road would be checked shortly. 
 
There was a healthy stock of cold lay tarmac and tack spray in the Resilience Store. 
 
21/10  SPEEDING 
 
The new, and second, Vehicle Activated Sign (VAS) had just been returned from the 
supplier, a fault had been rectified and it would go live shortly.  There were 7 DCC 
nominated locations in town where the VAS could operate. 
 
21/11 DATE OF NEXT MEETING 
 
Tuesday date to be confirmed May 2022 at 7.00 p.m. 
 
Annexes: 
 
A.   Terms of Reference.  
B.   CANE Action Plan. 
 
The meeting closed at 8.35 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 



Annex A to KTC Environment & Resilience Committee minutes dated 30 November 2021 

 
Kingsbridge Town Council 

 
Environment and Resilience Committee 

 
1. Function 
 
To undertake, within the overall policies and practices of the Council, all community 
resilience related matters within Kingsbridge, but excluding those matters specifically 
dealt with by another Committee. 
 
2. Notice of Summons 
 
The Clerk is to give 3 clear days’ notice of an Environment & Resilience Committee 
and the notice must specify the business to be transacted. 
 
3. Chairman of the Flood Resilience Committee  
 
 (a) The first item of business in a new mayoral year shall be to elect a  
  Chairman in accordance with Standing Order 4.vi. 
 

(b) The Chairman of the Committee may exercise all the powers and 
 duties in relation to the conduct of the meeting detailed in Standing 
 Orders. 

 
4. Quorum of the Flood Resilience Committee 
 
The quorum shall be no less than 3 Members in accordance with Standing Order 
4.vii. . 
 
5. Rules of Debate 
 
The rules of debate used at Council Meetings will be used at all Environment & 
Resilience Committee meetings. 
 
6. Delegated Power 
 
In order to expedite actions the Committee has delegated powers to process, on 
behalf of Kingsbridge Town Council, non-contentious matters which do not have 
financial implications.  It is not authorised to make decisions on behalf of Kingsbridge 
Town Council on other matters and is to make recommendations only to be 
considered, and endorsed, at full Council meetings. 
 
7. Specific Delegations 
 

(a) To act as the forum to co-ordinate the efforts of all parties involved in 
the development of community resilience matters in Kingsbridge. 

 
(b) To assist the Kingsbridge community in tackling climate change.   



 
(c) To review Council’s adopted Climate And Nature Emergency Plan on a 

6 monthly basis. 
 
(d) To liaise with local climate change community groups to identify and 

alleviate such issues in Kingsbridge. 
 

(e) To liaise with Devon County Council, Environment Agency, South 
 Hams  District Council, South West Water, Devon & Somerset Fire and 
 Rescue Service, and Devon & Cornwall Police to identify and minimise 
 the flood risk  to Kingsbridge and sewerage discharge to the 
 Kingsbridge-Salcombe estuary.  
 
(f) To review Council’s adopted Kingsbridge Community Emergency Plan 
 on an annual basis.  
 
(g)  To manage a programme of flood resilience actions including: 
 production of an accessible high tides’ timetable (tides over 5m), 
 provision of sandbags to Kingsbridge commercial and residential 
 properties, monitoring of trash screens, highways surface water gully 
 clearance, maintenance of flood alert signs in Ilbert Road and The 
 Promenade, and provision of a community resilience store in Quay 
 House grounds. 
 
(h) To encourage local volunteers to become Kingsbridge Flood Wardens 
 and to manage their duties to check local neighbourhood trash 
 screens, culverts, drains, watercourse levels, provision of sandbags 
 and to alert neighbours at risk of flooding. 
 
(i) To produce an effective communications system to cascade flood 
 warnings from the Met Office and other sources to the local community.    
 
(j) To encourage local residents, businesses and landowners to complete 
 Personal Flood Plans. 
 
(k) To collate data of flooding incidents in Kingsbridge and ensure 
 reporting to Devon County Council and Environment Agency. 
 
(l) To encourage local volunteers to become Kingsbridge Winter Weather 
 Wardens and to manage their duties i.e. provision of grit to spread on 
 roads within their neighbourhood. 
 
(m) To maintain a stock of pothole repair kit and to manage contractor 
 filling of potholes in town under the auspices of Devon County 
 Council’s road warden scheme. 
 
(n) To maintain 2 in number Vehicle Activated Signs to alert motorists to 
 speeding and to manage their deployment at designated sites around 
 town under the auspices of Devon County Council’s road warden 
 scheme. 



 
(o) To provide regular situation reports for full council, notice boards, and 
 social media releases to promote the progression of community 
 resilience actions. 
 
(p) To encourage members of other agencies, local interest groups and 
 members of public to attend committee meetings as non-voting 
 members. 
 
(q) To ensure that the required level of cooperation is being achieved 
 between various agencies and individuals. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annex B to KTC Environment & Resilience Committee minutes dated 30 November 2021 

 

Kingsbridge Town Council  
Climate and Nature Emergency (CANE) Action Plan 

Action for 2022/23 
   
In declaring a Climate and Nature Emergency in March 2020 the Council agreed that 
it should look to take forward a 10-point action plan comprised of: 
 

- deliverable projects that the Council, and those with whom it engages, want to see 
happen; 

 
- identification of who is best placed to take these projects forward and deliver 

results as quickly and effectively as possible; 
 
- how these projects might be supported to happen financially; 
 
- an approach to reporting regularly to the Council and Kingsbridge area residents 

and businesses. 

  
Action for 2022/23 
 
Original Illustrative Action – 
Supporting the Declaration 
 

Developed and Agreed Action for  
Implementation in 2022/23 
 

1. Low Carbon Energy Use by 
KTC: Ensure that KTC is 
purchasing all its energy from 
renewable sources and that all its 
lighting is lowest energy. Campaign 
for other organisations and 
householders to do likewise (part 
delivered). 
 

KTC already uses very high renewables 
content electricity for all its power needs along 
with low energy lighting and timing and motion 
controls to minimise light and heating energy 
use. It will look to go further but in particular it 
will encourage others to do at least likewise 
including: 
- promotion through KTC literature/website; 
- direct engagement with larger users in the 

town – see Action 5; 
- concerted promotion at a Kingsbridge Climate 

Market - see Action 6. 
 

2. Extensive Flower Bed 
Creation: Continue/expand the 
national exemplar delivery of such 
by the Kingsbridge in Bloom team 
with a major focus on insect life. 
 

Work with Kingsbridge in Bloom re plans for 
2022/23 looking at:  
1. What’s already being done and what 

additional wild flower areas are already 
planned/could be considered. (plans 
progressing for additional rewilding in 2022 
at locations in Plymouth Road and 
Embankment Road) 

2. Reviewing contract arrangements for other 
grass verge and other grass cutting to 
maximise benefit to nature e.g. 1m wide 
mown edges with natural grass/wild areas 



outside these to be cut just once or twice a 
year and cut material removed to reduce 
fertility.  See Plantlife/RHS advice. 

3. Planning Policy on Minimising 
Energy Use in New Build: Work 
with SHDC to require leading 
approaches to minimising energy 
use in new build/conversion 
schemes (draft Neighbourhood 
Plan includes policy KWAC Env7 
Carbon Reduction). 

Pursue through SHDC Climate Action Plan and 
responses on planning application 
consultations. 

4. Electric Cars (and Bikes and 
Boats): Establish an Electric 
Vehicle Hub including the provision 
of even more electric charging 
points and considering a possible 
Electric Car Sharing Scheme and 
maybe a Community Electric Bus 
Scheme? (draft Neighbourhood 
Plan includes policy KWAC T2 
Non-fossil fuel vehicle hub). 
 

Establish current SHDC plans including 
specific initial implementation location 
design/extent to ensure expansion potential 
and broader approach e.g. in respect of bikes 
and boats. 
Identify local, small town electric car/bike 
sharing schemes elsewhere that could be 
replicated or expanded to include Kingsbridge. 
Identify current/potential future bus provision 
and log KTC’s interest in electric buses being 
the future for bus journeys to/from Kingsbridge. 

5. Renewable Energy Generation 
on Existing Buildings: Push for 
town-wide delivery of roof-top solar 
PV schemes starting with the 
largest well-placed roofs first i.e. 
Quayside Leisure Centre, Tesco 
and Kingsbridge Community 
College (action already underway). 

KTC to formally seek progress on roof-top 
solar energy generation on the largest well-
placed roofs in the town. 
Consider working with others, e.g. Kingsbridge 
Climate Action, if there is a need to campaign 
via petitions, demonstrations etc. to ensure 
progress. 

6. Arrange and host a Climate 
Market e.g. energy saving 
products local only produce (wide 
variety), local wildlife groups, 
electric vehicle promotion? 

Hosting a Climate Market in Kingsbridge was 
planned but put on hold pending due to Covid-
19 restrictions (a rearranged date needs to be 
set for 2022). 

7. Tree Planting/Carbon Capture: 
Identify tree planting potential in 
and around Kingsbridge (including 
by engagement with landowners) 
and support tree planting days 
involving local schools other 
groups to deliver, say, 100 trees a 
year initially, perhaps rising to 
many hundreds pa (initial site 
already proposed and ‘Orchard 
Town’ idea mooted). 
 

KTC to work with/support local communities, 
schools, Kingsbridge Climate Action and other 
groups (Neighbourhood Plan, Primrose Trail 
etc.) to: 
1. Progress fruit tree planting on the initial site 

identified (off Wallingford Road) and other 
potential for Year1 tree planting; and 

2. Prepare a plan for, and support delivery of, 
large scale tree planting/fruit tree 
ribbons/trails. Kingsbridge Climate Action 
already engaging with local farmers on this 
(a joint SHDC/KTC bid to the Urban Tree 
Challenge Fund for supply and planting of 
127 trees on sites across town was 
approved in December 2021). 

8. Tackling Fuel Poverty and 
Climate Change Together: 
Establish a Kingsbridge Air 
Travel Offset Fund to support an 

KTC to host a simple one-page addition to its 
web site to promote and receive flight off-set 
payments (suggested 10% of flight costs) and 
describe (and report on) a scheme by which 



insulation/lower energy use 
scheme for those in need. 
 

payments will be/have been used to help 
Kingsbridge residents in fuel poverty – working 
with the local food-bank/other groups in the 
town. 
Use available options to promote the scheme 
(KTC’s CANE household survey in November 
and December 2021 highlighted local carbon 
offset schemes and how to donate). 

9. Kingsbridge Business Action 
Promotion Scheme: Promote 
local businesses that are taking 
action and can help/encourage 
others to. 

KTC will support the promotion of guidelines, 
as and when appropriate, on actions that 
businesses could consider to help address the 
emergency including examples of already very 
good practice by local businesses. 

10. Art Promoted Action – 
Support action through community 
artwork using TC facilities, empty 
shop windows. 
 

Engage with Kingsbridge Climate Action and 
other community artist activists with a view to 
supporting art action (taking on an empty shop, 
using empty shop windows and potential 
banner locations etc.) around the theme of the 
climate and nature emergency. 

 

In respect of the financial requirements to deliver the above projects, KTC will 
engage with SHDC to access its Climate Change fund and consider the potential of 
Section 106 payments through the planning system supporting delivery (e.g. in 
respect of green spaces and tree planting), and in addition, or otherwise, use part of 
its additional precept income to ensure progress. 
 
Finally, progress on this CANE Action Plan will be reported to the Council quarterly 
(in addition to ad hoc monthly reporting of significant developments) 


