RS

1S Initi

South West of England
Regional Development Agency




‘acknowledgement

We are indebted to the following partner
organisations for their financial support and
encouragement, without which the completion of
this action plan would not have been possible

i

_South West of England
Regional Development Agency

South West of England

Regional Development Agenc

:
(
i
'[




-

Part |
The Kingsbridge
& Salcombe Area Action Plan

1. CHAIRMAN'S INTRODUCTION
2. VISION

3. STRATEGIES AND PROJECTS
4.  NEXT STEPS

wullIIEIINMJIllllliIIIWIHF“IIIUWI!HIIIHIIM

Part 2 Background to the Plan

5. CONTEXT OF THE WORK
National Policy
Regional Policy
Community Planning at County, District and Local Levels
Establishment of the Kingsbridge & Salcombe Area Parinership
Project Diary

6. ABOUT THE KINGSBRIDGE & SALCOMBE AREA
Historical & Geographical Context
Market Town Healthcheck
Strengths, Weaknesses, Opportunities and Threats

7. COMMUNITY CONSULTATION
Community Appraisals
Community Conference, 27 October 2001
Youth Community Conference, 20 June 2002
Business Day, 3 October 2002
Consultation with Hard-fo-Reach Groups
Envirofest, 26 April 2003
Parish Planning

8. THE THEME GROUPS
Affordable Housing
Economy & Jobs
Environment
Health & Social Issues
Re-Development of Kingsbridge Quay including Communify Centre
Sports Action
Kingsbridge District Transport Partnership
Kingsbridge District Youth Council
Shrove Group

9.  FEASIBILITY STUDIES
Chillington Village Cenire
Kingsbridge Framework Plan
Salcombe Whitestrand

10. SELECTION OF PROJECTS
Project Validation
Prioritisation of Projecis

1. COMMUNICATING THE PLAN
Marketing Plan
Getting the Message Across

- -

”I”“‘-'
!

Appendices
A. Action 2020 Publications
B. Pariner Organisations
C. Individual Contributors

KINGSBRIDGE/SALCOMBE MARIKET & COASTAL TOWNS INITIATIVE 3

T TR T TETT TR raTY



The Saltstone Parishes




- Part |

Kingsbr'idge & Salcombe
Area Action Plan

KINGSBRIDGE/SALCOMBE MARKET & COASTAL TOWNS INITIATIVE 5




A RO A A A AR

I. Chairman’s Introduction

Welcome to the King‘sbridge and Salcombe Area Partnership Community Action Plan ACTION 2020

This Partnership was formed in response to the Market and Coastal Town in

ifiative (MCTi) which is sponsored by the
South West of England Regional Development Agency (SWERDA). Our beautiful ‘Peninsuld’, the southern most part of

But there are many areas of great need:
B the average house costs 20 fimes average earnings
H the average wage is only 60% of the national average
B farm incomes are down by a factor of over 3 in the last three years
B 37% of all households are occupied solely by pensioners

B the population of 20-29 year olds in the area is less than half the national average
B 170 young footballers have no home ground.

Our remit was fo work together to improve the social, economic and environmental well being for the whole
community. Membership of the Steering Group included representatives from Kingsbridge Town Council, Salcombe
Town Council, the Rural Parishes, South Hams District Council (SHDC), Devon County Council {DCC), Kingsbridge
District Chamber of Commerce, the Arts and Education sector and local people with special interests and expertise.

It was the Community Conference in October 2001 which
established fo follow up the key prioriies which emerg
Community Conference, a Business Day, an Envirofest, questionnaires and road shows. From this the Area

Partnership was able fo formulate a VISION which is af the heart of the Community Plan. Each theme group prepared
its own plan and PROJECTS have now been prioritised within our Actfion Plan, ACTION 2020,

indicated the way forward. Eight Theme Groups were
ed. There was much consultation including a Youth

Why ACTION 20207

It is a Community Plan for both present and future. Some projects are already in place ie The Salistone Group of
Parishes, Broadband 4 Kingsbridge and the Community Centre Feasibility Study, others are short term and some
require a long timescale.

doubled by the Objective 2 funding
for the Feasibility Studies in Chillington, Salcombe and Kingsbridge and from other sources.

Please take time to read the report and help us take ACTION 2020 forward.

Marqoret foves

Margaret Lorenz




2. The Vision

m A caring community with a strong, independent spirit.

A welcoming community that values iis members regardless of age or background, one that actively looks to
develop strong relationships and links between its different groups, recognising the needs of older and
vulnerable people in the community, and offering practical support wherever it can.

m A vibrant economy with a skilled workforce and better paid jobs,

A community that has a vibrant and varied local economy which celebrates creativity, offers good opportunities
for young people, provides a wide range of local employment, and recognises the value of a high quality tourist
industry.

m Affordable housing to rent or buy.

A community that provides opportunities for ifs members to live in decent and appropriate housing at a price
they can afford.

m Living villages
A community that extends beyond town boundaries, actively supporting local village shops, schools, places of

worship and other facilities so crucial to maintaining the vibrancy of villages; a community in which isolation is
minimised by good transport links. '

B A good place for young people and families

A community that recognises and respects the value of its young people, that provides opportunities for each
young person to succeed in all aspects of life; a community where young children are welcomed and included,
and where parents and carers are appropriately supported.

m Better quality community facilities for sports and the arts

A community that recognises the value of sport and leisure activities, both to its individugls and to the
community as a whole; a community which has excellent facilities, actively supports local clubs regardless of
size, and encourages greater participation and accessibility of opportunity for all its members,

m A clean and healthy environment

A community that celebrates its location in an areq of outstanding natural beauty, ensuring that economic
growth does not compromise the unique qualities and heritage of the area: and a community that respects
each individual's right to enjoy the natural and built environment.

KINGSBRIDGE/SALCOMBE MARKET & COASTAL TOWNS INITIATIVE 7




3 Strategies and Projects

Following extensive consultation with the community, eight key priorities
were identified:

Affordable housing

Economy & Jobs

Environment

Health & Social Issues
Re-Development of Kingsbridge Quay
Sport

Transport

Youth

Theme groups were established for each key priority to research the
issues in more depth and fo Prepare a detailed action plan.

The action plans devised by the theme groups together comprise a range
of sirategies and some 24 relgted projects.

All these projects have been vetied through a process of peer evaluation.
Other projects will be added to the action plan as time goes on.

separate page devoted to each [Jl»’lo::: theme.
For more iwformaﬁon on the commv o
Hation, the work of the theme growp ig
e ! oect celection, the yeader
iy Pyiolm':o jhi gaokgrovnol in{omaﬁon in Part
Yj:;r +hic document. Data Sovrees ave

§Peufted o the healthcheck report [13)]
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Priority Themes

Key Priority:
AFFORDABLE HOUSING

‘The average house costs 20 times average annual earnings’

To provide housing that can be rented, purchased or co-

ouined on an’
average local household income -

Projects:

Exploiting opportunities for using vacant accommodation over shops
pPurposes - to identify suitable accommodation and encourage owners to
Generating opportunities for smali affordable housing developments i
proactive, to identify sjtes and to promote community ownership

Forming an effective network of stakeholders:

for residential
use jt
n rural areas - to be

in affordable housing - to share information
betwieen interested parties and to remove obstacles to progress -- '

9
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Key Priority:
€ECONOMY & JoBS

i Projects: :
l. . The relocation of businesses from Kin
Torr Quarry - establish infrastructure fop a

town for expanding and incoming businesses
The branding and marketing of

"Average earnings are only 60% of the national average’

Str-ategies: :

I Toincrease economic activity by €ncouraging the use of local products and
S€rvices, '

2 To attract high-tech, high added-valué, high-wage businesses to the area

Establ_is_i'g_ment of the Kingsbri busi network ~ develop business to
business networking, ote training

il

e 11k HEE Hbi i T T T R TS T P T T TR T T TTRT L AT pIy vy
i S i HitliiHi i i R e Gk r bR T sV R L b o r R bR i
i 5 1 i GEEERRRERRE 1 b CERGRRREERBRRG s b R b R T
e R L i R R



Hi|

Key Priority:
ENVIRONMENT

"Average farm incomes are down by a factor of over 3 in the
last three years’

; | T

Stfategg: s

i

Proects:

S

I Food, farming and the environment -
developing markets fo
2, €at wholesome local
for local produce, and 19 I 2d To'co
3. Friends of Sajcombe Kingsbridge Estuary ~ to estab|
and estuary watch, €ncouraging awareness and
4. €nvironmental action for business success ~ 3
- - -management and resource effice
5. Salcombe Whitestrand town square - j
establish-a focal point in the touin cent

ng outlets

ish volunteer task group for conservation
pride in the estuary Eud Sl
ctively encouraging improvedaste

Cy with local businesses =« ~ - S
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Key Priority:
HEALTH & SOCIAL ISSUES

'37% of all houses are occupied solely by pensioners’

Strategtes
To enhance the quality of life for older and vuinsrab!e peop[e by creatmg
more effective support networks.
To make the area more attractive to young fammes through the provasnon of
first class facilities for children..
To create a safe and welcoming environment by addressmg issues of anti-
social behaviour

Establishing an excellent chndcar‘e and family centre in I(mgsbrldge to pmwde full nursery
day care, to extend pre-school groups, and to run family support groups

. . Establishment of a Kingsbridge & Salcombe area caring group - working together with

~-interested groups to address the social needs of older, less ableé and disadvantaged people.

Creating new challenging children’s playareas - to involve young people in the des;gn. to mcct
the needs of older children as well as toddlers, and unite the community £
Installing CCTV in ngsbmdge town centre - new cameras and lighting in the toum
square/quay house area to deter anti-social behaviour and to did prosecution
Lifelong learning - research barriers to learning and identify good practice




Key Priority: RE-DEVELOPMENT
OF KINGSBRIDGE QUAY

_"A population of 18,360 with no large community venue’

Strategy: AR EE AR v T
To take advantage of one of Kingsbridge's finest és_sét througi se

Projects: : o
l. Anew community centre for the Kingsbridgs & Salcombe area - g
to the Quay and linked to the Quayside Leisure Centre '

2. South Devon AONB Visitor Centre - to inform and educate on thE natural ;env._ir-'pnment of the -
area, and to attract tourists out of the main Season e :
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Key Priority:
SPORT

170 young footballers have no home ground’

Strategy:

I To develop participation in sport and recreation by supporting local clubs in
securing high quality and appropriate sports facilities

Projects:

I. Obtaina permanent home base/club ground for KM United and Kingsbridge & i(ellaton

Football clubs - to ensure that both youth and adult teams have a permanent home base
§ 2. Obtain a purpose built boathouse to accommodate Salcombe Estuary's growing rowing
club - to sécure covered storage for six club boats and workshop space for boat maintenance




Key Priority:
TRANSPORT

‘Students at Further Education College in Plymouth

Kingsbridge bus station at 7.25am and return at 6.10pm.

leave

I

f Strategies:

I To reduce social exclusion by impro
transport resources S
2 To encourage alternatives to the

Establishment of round table of stakeholders to address environmental improvements and
Aaccess to shops in Kingsbridge Fore Street ~ to. make Fore street more pedestrian-friendiy. 1o
address the needs of those with mobility problems, and mothers g i :
- Provide a bus shelter at South Hams hospit ] way’ to King
town - to build an all-weather sheltep for vici ' '
public transpart - e

] sbridge
pital and to promote the use of :

KINGSBRIDGE/SALCOMBE MARKET & COASTAL TOWNS INITIATIVE
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Key Priority:

YOUTH

‘The proportion of 20 -29 year olds is less
than half the national average

Strategles. _
To ensure that young people are valued Lmthm the communltg by prov:dmg
diverse and high quality opportunities for them to succeed.

lnva!wng young people in the life of the community - to develop good links between goung
and older people, to promote the youth council, to provide a youth directory; and to give young
people the chance to run their own local event

SPIRITULIZED: To prowde entertainment and education for young people - - on the dance
floor, on the streets (bus), on air (radio show), and on line (website)




4 Next Steps
Progressing the Projects

Brokering Tables

The Parinership is seeking SWERDA support to set Up an initial brokering table early in 2004. This will provide the
opportunity for a general presentation on the strategic planning process and its outcomes fo a range of funders and
agencies. Details of project costings and fime scales will be available for such g meefing.

Discussions are already underway with SWERDA and other partners regarding a proposed new industrial estate at
Torr Quarry, near Kingsbridge. The Partnership is also keen fo work closely with the Local Strategic Parinerships for
the South Hams District and Devon County,

Legal Status of the Partnership

Steps are being taken to investigate independent legal status. This would allow the Partnership to seek funding in
its own right and thereby confribute to its sustainability, Advice is being sought on possible options including
charitable status, incorporation, and registration as a development frust.

KINGSBRIDGE/SALCOMBE MARKET & COASTAL TOWNS INITIATIVE
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Monitoring & Evaluation of Progress

Strategic planning is an on-going process in which new actions and new projects will continually emerge. The
Partnership recognises that a process which is led by community champions may leave some gaps which have net
been addressed. The Kingsbridge framework plan will generate further projects to be included in the plan in dus
course, particularly in respect of the built environment. Further work is also needed to address the full range of
sustainability issues in project development.

It will be the responsibility of the Partnership Steering Committee (or its successor body) fo address these issues
through a process of continuing review and evaluation. Aspects of this will include an annual conference and/cr
assembly, and an annual review of prioriies.

Conclusion

The Market & Coastal Towns Initiative provides a great opportunity for local community
leadership. The contribution by individuals and organisations to the preparation of the action
plan has been magnificent. This plan forms the basis upon which we can now make it
happen in the long term interests of Kingsbridge, Salcombe and the surrounding villages.

We recognise that success will demand a close working relationship with all our partners,
and to this we look forward.




Part 2
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The average hovse
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Thig section maps ovt the policy context within v:/hioh ucs
community action plan has been prepared, arfd 5xpls:m§ lf;:v
the. Partnership wag first get . The project diary thes
provides a tciick‘. overview of the work vndertaken.

‘Community leadership is central to the role of modern local government’. ..

-.."active involvement of local people.’

---Promote economic, social and environmental well-being’. ..

--.'strengthen the role of market fowns as a focal point for economic opportunity,
transport links, leisure, and services', ..
..."to identify and wo

rk towards g long term vision and action for improving the quality of
life in the areq.’

Regional Policy

The aim of MCTiis fo cregte vibrant, healthy and sustainable market and cogstgl towns by helping loca communities

and their pariners to:

* Prepare community sfrategic plans, balancing the economi
in their towns and their surrounding rural areas;

* develop the skills, sirengths and knowledge needed fo be e
local, regional, national and infernational experience;

* secure the funding and professional assistance io turn these plans into reality,

ffective partners; share good ideas and learn from




Community Planning at
County, District and Local Levels

The Partnership community action plan fits within the umbrella of the South Hams Community Strategy and the
Devon Strategic Plan. The plans at each level address either local area issues, district-wide issues or county-wide
concerns. For example, the South Hams District Council [SHDC) established local planning policies to achieve its
targets for affordable housing, but the Kingsbridge & Salcombe area plan provides a vital input by seeking fo identify
small exception sites for development through its network of local contacts. The essential requirement is that sirategy
and action be harmonised across the levels through partnership working.

At the time of writing about ten parishes in the Kingsbridge & Salcombe areq are engaged upon or committed to
the preparation of a parish plan. This has been encouraged by the Partnership, and it is envisaged that the issues
emerging from this work will be addressed at the lowest) appropriate level.

Establishment of the Kingsbridge & Salcombe Area Partnership

The Partnership, known at that fime as the Kingsbridge District Strategy Group, was established with the blessing of
SHDC in November 2000. Iis remit was to:

1. To improve the social, economic and environmental well-being of Kingsbridge & the surrounding area.

2. To generate a strafegic development plan for the Kingsbridge District for the next 5 to 10 years.

3. To bring together appropriate agencies and partners in order fo implement the strategic plan.

4. To engage and involve the whole community. /\»W\

i o,

Initially the membership of the steering group was comprised of Kingsbridge Town EiBUneiL\{he rural hinterland,
SHDC, DCC, Kingsbridge District Chamber of Commerce, Kingsbridge (fouis fion Cenfre-and the arts &
education sector. Since its inception the membership has been allowed fo.e arly toinclude local-people
with special interests and expertise to offer the group. / T

Project Diary
NOVEMBER

MAY
JULY
OCTOBER

T

AUGUST Acceptance into RDA Market & Coastal Tow ne Initiativé = >
SEPTEMBER _€Environment Theme Grotip/established S L 5 427
OCTOBER _ Kingsbridge Distritt Business Day 3 October  ° gD

NOVEMBER Community Cenfre opénsmeetin

ey o v

3 TR - - -
F [T =k
i <5 o

/o My Opp, s 2 G s
g # ?\’G i i 5, 8 Moy By
[ Mg 5,0t Y 520 5 N
/' Jw ¢, KINGSBRIDGE/SALCOMBE MARKET & COASTAL TOWNS INITIATIVE)
f‘_,- E R - /r . 4F ';,»?"J- I:? g r; & 2
c‘?&? Z # ol R g " P

JANUARY  Theme groups Establ)éhed to t%ke,{p,r;inaf"d commun;@me&ﬁaagjé wants
identified at Community Conference &4 g 24
MARCH Formation of Saltstone firoup of-Parish and Town,Councils’ kS e s ftage,
APRIU Secondment of part-tim worker flom Co-ordinating Action for the Tod S 945 2
Regeneration of Devon, (CAF 0y 28 Moy o =4 Ml R 7 B
JUNE Youth Community Coﬁ?ﬁﬁeﬁ%ﬁ\-" 26%une Moy 4 2 5 2
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MBng g Fcpmal notification of RDA MCTi grant

vy

l? se’? ;‘*Change of name to Kingsbridge & Salcombe Are
(? *nw ? *’"{Q Consultation with hard-to-reach groups

Appointment of Community Agent

8 fEBBQJAR‘g

Appointment of PR Officer/; &@@@ L

S, “MAREH., ¥

Adoption of Vision Stéﬂ:@ent and ACTION 2020 L@t}/

5 ”AP I 50
i7 7 B -9

§§ 3‘5‘ T };

Health & Social lsst@é‘gt eme group’established’ -,
Envirofest event, Il i *f ¥

Emerging project prof c%als preséﬁtedﬁzo St:séP ring’ group

Progress Review event 2 May & 7 4 ﬁ’ 5
Award of European.Objective ZF dlng /
Appointment of;Healthcheck Co—o%
Ivybridge & Déirfﬁg*g Sy o i :’2;
Agreement of SMART criteria for- pr-io,glt[zatip of projects

ato;\Join'%g between Kingsbridge, Totnes,

Presentation of community centré fea eﬂlblllfg studg. 12 June
Open Exhibition, Kingsbridge Town Square {14 June
Appointmi consultant an:;: itects for Strateglc Study of Land Use in
Klngsbmg"%e@ E‘ﬁ%y

Workshop on Project rut?@_ 4

o
é%}g‘
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embers Floa shoﬁ} | %Iyg
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Parish Planninﬁ clg?er meetlgg, Chivelstone, 8 Sept
Stokenham Roadsht Sept"’

@SHDC Officers briefing, 12 S
%gsbmdge dshow, 23 Sept
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6. About the
Kingsbridge and Salcombe Area

Thi¢ ¢ection pw\/id@'; 3 snapgho'f of the ﬁt\ggbn:lgjh &
¢ Salcombe area. The form heatthcheck refers 1o

omic, Social and envivonmental 'health’ of the area.
eC-on 7

Historical and Geographical Context

The Kingsbridge and Salcombe area has always been heavily influenced by its geographical position, which
determines the area’s major opportunities and challenges.

In recognition of the area’s disfinctive and nationally important landscape, the coast, estuaries and a large part of
the hinterland have been designated as an Area of Outstanding Natural Beauty. The entire coastal belt is designated
a Heritage Coast and Coastal Preservation Area. The Salcombe-Kingsbridge esfuary is a local nature reserve and
Slapton Ley is a National Nature Reserve. The latter are also Sites of Special Scientific Interest, as is much of the
seashore and cliffs.

The historic market town of Kingsbridge lies at the head of the estuary with Salcombe at its mouth. There are
eighteen other parishes in the area, known collectively as the Saltstone Group.

The documented history of Kingsbridge goes back to the 10th Century when it was called Cinges bricge. Historically,
the key industries of the area were agriculture and fishing. Indeed, there is evidence that land was farmed from as
early as the Bronze Age.

Over the years other industries have ebbed and
flowed. The geological make up of the land;
with its soft slates and sandstones, meant that
quarries were worked for centuries. The last
one, Torr Quarry, closed in 1984. Shipbuilding,
although nowadays confined to pleasure craft,
Was, in Victorian times a significant industry,
especially in Salcombe.

These connections with the sea and the
landscape have not been lost. The area now
boasts a successful and growing, quality tourist
industry. Many farmers, struggling to
counferact the decline in the agricultural
industry, have diversified into tourism,
converfing barns and other farm buildings info
holiday or second home accommodation. This
R || contributes fo the trend away from hotel based

holidays and towards self catering

: RECTR— = accommodation, with its accompanying,
ranwgetamap e 1Y Mop ot by permision of Ordinance Survey © Cron Copyrht generally positive, effect on the local economy,

KEY :
5 Ao of Outstanding Mabura Beaty |
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Market Town Healthcheck

Introduction

The data collection based upon the Countryside Agency healthcheck was started at the beginning of 2003, Funding
fo employ someoné specifically fo work on it was secured in June 2003.

The healthcheck was designed to draw together data fo produce a snapshot of the Kingsbridge and Salcombe area.
It looks at all aspects of peoples’ quality of life, from entertainment to economy. It has helped to identify local
strengths and challenges and has provided valuable data to support the Action 2020 projects.

Information has been collected in a number of different ways. Some has come from SHDC or DCC documents,
existing feasibility studies and other published sources. Information has also been collected by face to face
interviews with the local community and key stakeholders.

Population Structure

The fofal population of the Kingsbridge and Salcombe areq is 18,360. 32% of the population (5787) live in
Kingsbridge and a further 11% (2084) in Salcombe. The rural parish of Stokenham is marginally bigger than
Salcombe, but the other 17 parishes each have a population of less than 1000 and some are finy.

The population structure of the Kingsbridge and Salcombe Area is relatively unbalanced. 32% of ail residents are
over refirement age, compared with 23% in Devon and 18% in the UK as a whole. OF these, 20% are living alone,
which is higher than both the county and national figure.

In terms of growth, the population of Kingsbridge itself rose by over 14% between the 1991 and 2001. Over the same
period, however, the population of Salcombe fell by nearly 5%

Census 2001 Age distribution comparison between the
Kingsbridge and Salcombe area and England

187

50-59 T 80-89 90-99

100+
Age Range B2 Kingsbridge & Salcombe area Wards
H England




The Local €conomy

There are 1006 employers.in the Kingsbridge travel to work area. The area is characterised by very small firms, with
46% employing one or two people and only 5.6% employing more than twenty. These firms are predominately
independent, highlighted by the fact that 33% of all local employed people are owner/managers.

Although the area has not escaped the general decline of the once dominant farming industry, 21% of all locgl
businesses are sfill rooted in agriculfure. By contrast there is a relatively fow presence of business service firms. The
area afiracts tourists all year round, but overall this industry is still seasonal which has an impact on local
employment.

The average gross weekly wage for the area is approximately £246. This is only 60% of the national average.

Business in Kingsbridge

by employment
classification

Transport

Kingsbridge is the most remote part of South Devon, being a half-hour drive from q major arterial road. Its
geographical nature means that good transport provision is vital for the Kingsbridge and Salcombe areq. Reliance
on the car is huge. Over 80% of local households possess at least one car. Parking facilities in Kingsbridge are a key
issue. Over 25% of Kingsbridge residents go to work on foot, more than double the national average.

Housing

The Community Action Plan has identified housing as one of its key issues. This is borne out by the stafistics. The
average cost of a dwelling in the area overall is £250,000. This is approximately twenty times the local average
. annual wage. Salcombe has the highest average house price in the area of £327,000.

There are 868 houses or flats available as social housing in the Kingsbridge and Salcombe area. This compares with 2170
SECo!

nd homes. Over 21% of all dwellings in the area are second homes, but in some parishes the figure is much higher, -

KINGSBRIDGE/SALCOMBE MARIKET & COASTAL TOWNS INITIATIVE
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Community Appraisals

Over the last few years a number of parishes in the areq have carried out community appraisals as follows:

1997  Aveton Gifford )]
1998  South Pool [2]
1999  Salcombe [31
2000 Kingsbridge 4]

All appraisals identified affordable housing to rent or buy as a top priority, while the availability of an NHS dentist
was also a common conce A

The principal aim of this conference was to idenfify the key development priorities for Kingsbridge ond the
surroundi i i of organisations in the

K?NGSBR[DGE/SALCOMBE MARKET & COASTAL TOWNS INMATVE | 27
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follows (in rank order):

B Community centre

B Economy & jobs

B Affordable housing

B Facilities for young people

& Public and community fransport

B Re-development of Kingsbridge Quay

The remainder of the day was devoted to further discussion on these chosen priorities. Delegates were asked ‘what

could be done?” and ‘who should be involved? Theme groups were established to take forward these key priorities,
which delegates were invited to join.

As a result of the conference the SALTSTONE GROUP of parish and town council chairmen was formed, and now
meets regularly every two months.

A report of the conference findings was published [5].

Youth Community Conference, 26 June 2002

The format was similar fo the adult community conference so that the results could be compared, Delegates were

asked fo discuss the priorities for young people in the areq, and common themes were similarly identified. The key
priorities which emerged were:

B Affordable housing

Bl Sports facilities

B Development of Kingsbridge Quay
B Food and drink outlets

B Aftitudes to young people
& Shops

B Skatepark

B Environment

Delegates were then asked to identify ‘missing partners’ that needed to be involved to take the priorities forward.

Some very positive feedback on the conference was received from the students such as 'very thought provoking’,
‘raised lots of issues’, and “glad it happened'. A number of students were invited fo join the existing theme groups,
and a new theme group on the environment was established directly as a result of the conference. This was initially
chaired by a student. The conference provided a welcome boost to the membership of the Youth Cou




Business Day, 3 October 2002

The business day was organised by the Economy & Jobs theme group with the support of CARD [Co-ordinating
Action for the Re-generation of Devon). Its purpose was fo engage the business community by providing a forum
where businesses could discuss their problems and seek advice from a wide range of agencies. Twenty agencies
aftended including Enterprise South Devon, SHDC Economy & Europe office, Agribip, the Employment Service, and
DEFRA Rural Development Service. See the Business Day Survey Report [7]. There was also a demonstration of
broadband technology.

Businesses throughout the Kingsbridge & Salcombe area were invited, and the event was extensively advertised in
the press and on local radio. One hundred and twenty delegates attended, and feedback survey from the day
identified:

B a desire by local businesses to share expertise and network locally;

B the area is affracting some new businesses and there is further potential for growth which can be encouraged
by providing support;

B a severe lack of information regarding business support initiafives.

B fraining and apprenticeship schemes are lacking in the area.

About 40 delegates registered online for BT broadband at the event, and this was the start of a successful campaign
which saw the Kingsbridge telephone exchange enabled for broadband in June 2003. The resulis of the survey have

been used by the Economy & Jobs theme group fo draw up an action plan, including plans fo set up the Kingsbridge
& Salcombe Area Business Network.

Consultation with Hard-to Reach Groups, January and March 2003

It was evident that some sectors of the local community had not been consulted by means of the community events,
These were identified as:

W young families
B elderly, less able and disadvantaged
@ those befween the ages of 18 and 35 with no children.

By means of a questionnaire over 500 people in these groups were asked what changes would most improve their
quality of life. The resuits are published in the Hard-to-Reach Survey Report [8]

Young Families

The questionnaire was used together with meetings of various interested groups and some individual consultation.
Interestingly all methods produced similar comments. It became apparent early on that most people were more
concerned about their immediate locality. The key priority that emerged was the need fo have better maintained
and more challenging parks and playareas. Some other priorities were better playgroup facilities, affer-school clubs
and nurseries, transport especially in the villages, and affordable housing.
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Envirofest 2003
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Maintaining and protecting the AONB was
second most important issue from the qui

findings and recommendation from the event have gone forward to influence the Environment group projects and
actions. _

€lderly, Less-Able and Disadvantaged

This was a diverse group of the community with similar needs,
meetings and some one-fo-one interviews. |t was clear during t

Envirofest, 26 April 2003

The Environment theme group feamed up with Kingsbridge & District Local Agenda 21
community consultation at their Envirofest day. The day was org

Kingsbridge and Salcombe, to raise awareness of the en

attended, approximately 90% of who were from the Kings
in the event,

, In order to carry out
anized af Malborough village hall, midway between
vironment. Between 300 and 400 members of the public

bridge & Salcombe area. Thirty-five exhibitors participated

Consultation was carried out by 4 main methods:

Questionnaire

A questionnaire asked respondents fo give their views on environ
areq, and fo tick partner organizations with whom the Partnershi
issues. The results are published in the Envirofest report [9]

mental issues of potential importance in the
p should collaborate to tackle environmental

Opinions board

Visitors were asked fo write down iss

ues of environmental importance fo the area, and the comments were
posted on a large board.

Participative workshops
Workshops were held during the day on:

® Sustainability - unveiling the South Hams sustainability framework
® The Estuary and natural environment
® Renewable energy

® Land management and local food production

€xhibitors feedback

After the event, exhibitors were asked fo give feedback about the visitors they talked to and the concerns which
arose.

given highest priority. Recycling and waste management ranked as the
estionnaire results, Local food production was also highly ranked. The
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Parish Planning
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Affordable Housing

Chairwoman; Gaynor Tabiner Community Agent: Annabe| Tooke

This was one of the first groups fo be set -up because of the huge public interest in the subject. The group has 14
members and includes ocal councillors from Kingsbridge, Salcombe and the surrounding areq, local associgted
groups, housing associations, répresentatives from South Hams District Council and inferested members of the

community. The group has met monthly since October 2002.

problem of NIMBYism regarding social housing

An Affordable Housing Discussion Forum

was held in April 2003 and representatives
from several housing associations, planners,
SHDC, DCC and local counciliors were invited
fo aftend. In all 30 delegates aftended and
the occasion was g great success. Speakers
from the Rural Housing Association and the
Self-Build Agency have also been invited to
talk to the group. The knowledge gained is
invaluable, and enables the group to be
more pro-active,

Three projects are included in the plan fo
encourage the supply. of affordable housing.
The group is committed o working in close
partnership with SHDC and the local housing

associations
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Economy & Jobs
Chairman; Rufus Gilbert

The Economy & Jobs group comprises members from a range of business sectors
mef on 16 occasions.

afiract new businesses and
business infrastructure - communications, ICT gnd fransport
Training - access o fraining and apprenticeships

tourism - extending the season and links with green tourism initiatives

farming - increasing prosperity for farmers, higher
added valye production, links be

the re-location of Some existing business

Cornrnunltg Agent: Jil| Davies

and business Support, and has

tween producers
and consumers locally

retail & services

= Support for high street and village
shops

The Economy & Jops theme group organised the
Successful business day which has been described in
section 7. Three projects have been formulated qs part of
the action plan, the top priority amongst these being the
re-location of businesses from Kingsbridge town centre to
A proposed new industrial estate qaf Torr Quarry,

Discussions are underway with key partners, to progress
this project as q matter of urgency.

Envir-onment

Chairman: Alan Stapleton

onsultation (e.g. with So
South Devon AONB task groups) the

uth Hams green tourism officer, Fnvi
& District Agend

group identified q Jist of environmental issues and worked with the Kingsbridge
a 21 group to organise an Envirofest in April 2003.

Following the Envirofest the theme group identified the following priorifies:
B Profect and enhance the ‘natural’ environment
B Promote the benefits of Io

B Enhance the buiit environment in Kingsbridge
B Waste production and energy use

B Form ‘Friends of the Salcombe-KingsbrIdge Estuary’

B Develop renewable energy opportunities
B Youth involvement

GERRR 1 ¢171111151 cRBRBRS 111111141111 i
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Discussions were then held with the Economy and Jobs theme group that
resulted in a combined project ‘Food, Farming and the Environment’ being
put forward as a core project which includes a subproject ‘Promote

Wholesome Local Food’, Three other projects are included in the action
plan.

Further work is needed to Prepare projects for funding. ‘Food, Farming and
the Environment’ has strategic components that will involve many
stakeholders, and a steering group will be formed for this purpose.

Health & Social Issues

Community Agents: Brenda Applegate, Josie Cuffe

The Health & Social Issues theme group was the last fo be set up in April 2003 following consultation with the ‘hard-

to-reach’ groups. It has held three full meetings.

The group quickly realised that the issues were very diverse and split into sub-groups to address the issues of-

Elderly, housebound and disabled
Young families and facilities for children
Anti-social behaviour
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Re-Development of Kingsbridge Quay including a new Community Centre

Chairwoman: Margaret Lorenz (Quay)

Community Agent: Mike Howarth (Quay)
Chairman: Jeff Beer (Community Centre)

Community Agent: Annabel Tooke (Centre)

The Re-development of the Quay group has met three times to formulate a vision for the development of Kingsbridge
Quay. Central to this vision has been the creation of a community centre. Further progress has been held back
pending the completion of a community centre feasibility study, and a study of options for car parking in tl;ne tfown.

At the community conference held in October 2001, the need for a community centre for Kingsbridge district was

voted as the fop priority. The community centre project group was formed in January 2002, and consisted of some
16 volunteers. The group established the following remit:

B to underfake an audit of existing community facilifies in the areq;
B fo assess the demand for such a centre;

& fo prepare a draft business plan;

B fo determine a draft design specification:

B tfo identify a potentidl site;

& to raise funds to engage an independent consultant to oversee the audit and demand analysis;
| fo prepare a feasibility report.

This work was complefed in June 2003 with the publication of the feasibility
study by Hannah Reynolds Associates [10]. The project group identified a
database of potential users, and designed a questionnaire for the qudit.
Kingsbridge Town Council funded the £5000 feasibility study, which was
overseen by the community centre group. Public meetings were held to
consult with interested parties on the requirements {Nov 02), and to
present the final report (June 03).

A preferred site on the Quay has been proposed following the strategic
study of land use in Kingsbridge. Work is now progressing to sign up key
pariners, fo fest the robustness of the draft business plan, and fo firm up
the design brief.

Sports Action

Chairman: Jeff Beer Community Agent: Josie Cuffe

The Sports Action Group has met four times to discuss issues and possible projects. The group comprises
representatives of various local clubs, and the chairman is an SHDC councillor. On occasion, the District Council Sport
and Leisure Officer and the Head of PE. and Games at Kingsbridge Community College also had an input.

From the start, the key issue was football pitch provision. Local Kingsbridge youth and adult clubs have no
permanent base, and rely on informal agreements and goodwill in order to train and play home fixtures. The group
has been pro-active in lobbying relevant parties to fry fo secure a base, and has agreed that the best way forward
is for the fwo clubs to work together to achieve this, A potential site has been identified and ways fo fund its purchase
are being explored. Another successful club with no base is Salcombe and
Kingsbridge Estuary Rowing Club. The Sports Action Group have worked
with this club to secure a suitable storage facility and clubhouse in
Salcombe, and funding avenues are now being explored. Kingsbridge
Gym Club was dlso represented on the group and has already submitted
a planning application to secure a suitable purpose-built facility in which
their members can train and perform. Two projects are included in the
Sports action plan.

it




Kingsbridge District Transport Partnershi? =

Chairwoman; Peggy Verniquet

® flexible fransport serving villages to the west of Kingsbridge
B transport problems in health and social services

W access fo fraining and employment

B fransport for tourism and leisure

B bus user survey

Presently two projects with fransport elements are included in
the action plan. However the group is particularly keen to build
on its experience by establishing a one-stop-shop for local
people which will provide g wide range of transport and other
information. Car sharing is also to be addressed.

Kingsbridge Distpict Youth Council

Student Chairperson: Becky Foss (until July 03) Community Agent: Josie Cuffe
The Kingsbridge District Youth Council was set up in May 2000.
five and ten students aged between 11 fo 18 and mostly from
monthly to discuss issues that are of inferest fo young people.

iis core membership since then has been between
Kingsbridge Community College. The group meets

Two projects have emerged from this group which are included in the action plan.

One member of the Youth

Council has been elected as a Devon representative on the UK
Youth Parliament.
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Shrove Group

Chairwoman: Margaret Lorenz Community Agent: Mike Howart

This group, which first met on Shrove Tuesday in February 2003, was established to address the cross-cutting issL=
of land use in Kingsbridge. It is comprised of seven members drawn from the Re-Development of the Qua.
Community Centre and Economy & Jobs theme groups, and has met on seven occasions.

Proposals to re-locate some businesses out of fown, fo develop new industries and modern offices in the town, f¢
identify sites for more affordable housing, and to build a community centre on the Quay car park made a strategic
study of land use in the town essentidl. Fortunately this was made possible with support from the European Objective
2 programme. The Shrove group developed a brief for the study and interviewed a number of consultant architects
before appointing Sandover Associates to undertake this work. Subsequently the role of the Shrove Group has been
to monitor the progress of the study, and to act as the first point of report.
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Chillington Village Centre

Chillington was chosen because of the opportunity it affords
fo develop a large site in the centre of the village, and to
provide much needed affordable housing, workshop units, an
accessible village hall, and public open space. The sife is
identified in the draft local plan, and the proposal has strong
community support as expressed at a successful ‘planning for

real’ day held in May 2001. The consultants are working with

the various stakeholders in order to achieve a consensus;

these include the landowners, Stokenham Parish Council,
SHDC, a housing association appointed by the District
Council, and the Chillington Community Association. The final
recommendations will include the development content gnd
distribution of accommodation on the site, as well as a
delivery strategy. The work is due to b

e completed by
December 2003. The Chillington study is being undertaken
by Sandover Associates with Roger Tym & Partners.
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Kingsbridge Framework Plan (tygie)

Proposals for the re-location of businesses from Kingsbridge
fown centre fo a new industrial estate at Torr Quarry, and the re-
development of the Quay fo include a new communily centre
raised fundamental questions about land use in the town. How
can best use be made of employment sites freed up by re-
located businesses fo the benefit of the community and the
local economy? Where can much needed affordable housing
be built without encroaching upon greenfield sites? And where
can sufiicient car parking space be found so as not to dominate
the town? This study provides a more planned approach to
future land uses in Kingsbridge. One of its principal aims is to
seek adoption of the proposals as planning policy for the town
within the Local Development Framework. The study is
recommending a preferred site on the Quay for the proposed
community centre. Additionally it aims to raise the qudlity of the
built environment and streetscapes. Aspects of the study
include economic development, fransport, housing, shopping,
fourism and community facilities. The consultants’ final report
will be presented to the Partnership early in 2004 following a
series of briefing and consultation meetings fo gain full
ownership of the project. The Kingsbridge study is being
underiaken by Sandover Associates with Scott Wilson and
Roger Tym & Partners.

© Crown Copyright. All rights reserved. license number 100041160"

Salcombe Whitestrand €nvironmental Improvement

Proposals for the enhancement of Whitestrand originate from the Salcombe community appraisal [3] which was
undertaken in 1999. The consultanis’ brief is to make the unsightly car park in the heart of the town'into an attractive

focal point by the creafion of q town
square. Provision is to be made for local
markets, festivals and community events.
The many water-based activities will
confinue to be catered for, extended and
improved. Provision for disabled and
mobility-challenged  users  will be
improved. Proposals will also be sensitive
to the important historical associations of
Whitestrand. The consultants are working
with DCC, SHDC, Salcombe Town Council,
the Devon & Cornwall Constabulary and
the community to achieve a consensus.
The final report is due fo be presented in
January 2004. The Salcombe study is
being underiaken by the Harrison Sutton
Partnership.




0. Selection
of Projects

Project Validation

Over 40 projects were Proposed initially, but through a process of peer group scrutiny these have been reduced to
about 24. Each proposed project was specified fo an agreed format and subsequently validated by a panel of three
members drawn from the steering group. The panels assessed each project against a set of 20 SMART (Specific,

The outcome of the validation process was that some projects were combined, objectives were frequently clarified
and some project specification were rewritten; other projects were also referred back for further work. In discussion
with the project champion, the panel determined the timescale of each project.

Once a project had been validated it was accepted as a part of the action plan.

Prioritisation of Projects
Voting by Members of the Public

At a number of recent meefings members of the public were invited fo vote for their preferred projects. Affordable
housing in rural communities was by far the most popular project. This was followed by food, farming and the
environment, which picked up a lot of votes at the Kingsbridge Show. Other popular projects include Re-location of
businesses, community cenfre and Involving young people.

The most popular vote amongst young people include affordable housing in rural aregs, football pitches,
SPIRITULIZED, communily centre and Salcombe Rowing Club,

However care should be taken in interprefing these results, Businesses and the elderly were not well represented ot
these meetings. Hence it is not surprising to find some economy, social and transport projects scoring poorly.
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Selection by Steering Groy p

Top Three Projects

From the most

popular projects the steering group selected the following three projects to
prioritise: . b
Affordable housing in rurgl areas
Re-location of industry from Kingsbridge town centre
Community centre on Kingsbridge Quay
Th

has the backing of

to address the quality of the built environment.

Quick-Win Projects

In addition fo the above medium or long-term Projects, it was g

had the potentiql to deliver results in 2004, All the

greed that some ‘quick-wins’ where needed which
the fop scoring projects were:

short term projects were prioritised by a ‘force fielg’ analysis, and

CCTV in King
SPIRITULIZED
Bus shelter at Sou
Environmental o

sbridge town centre

th Hams hospital
ction for business success.

The steering group added these four potentiql ‘quick-win’ projects to the list of priority projects.

&5@

G B

Support originating from the Salcombe community appraisal, gnd
Salcombe Town Council, It will be q flq




the Plan
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concept the community plan, and fo 55/1‘ local residents involved and ingpivec
OfFK YD-f@QdOﬁB[ was QPPOEW on a Faﬁ—ﬁma bagi¢ to he',lp vé,

A FRp

Marketing Plan

A marketing/public relations plan was devised early in 2003 o make sure that th

e aims of the community plan were
communicated to all stakeholders and to inspire an

d involve the community in the planning process.

The first priority was to agree an identity for the plan. Colourful, eye catching,

simple ~ that showed what the
community plan was about and that everyone could identify with.

* Name for the plan

Action 2020 was chosen: ‘Action’ was chosen to show that it
wasn't going to be just ‘all talk’: and 2020° because it summed up
the timescale the plan was working fowards.

* Logo
The image of a group of people (community) holding hands was chosen.

* Slogan éVLMM{M ‘HA@

A 'slogan’ was devised which summed up what the community plan was ) { l' ‘t&
all about Enhancing the quality of lfe for all" 4“”“{{:@ oM
fO\f All

The issues were identified that had fo be shared with the community - what the plan was about, and where and

how people could participate.  This involved givi g project and theme group overviews, inviting more public

comment and input, sharing results and milestones, and asking people to decide which priority projects were to go
info the final plan.
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Getting the Message across - and listening to peopie

Public Open €vents

Throughout the development of the Action 2020 Pian there has been constant communication and consultation v
the local residents of Kingsbridge, Salcombe and the surrounding area. In addition to the consultation conferencas
and hard-to-reach group research, events have included:

B Public Open Event {June 20083): Displays from the theme groups were set up in the Town Square with membe-s
of each group on hand to answer questions and to gather f

with much inferest in the projects exhibited and many oth

B Kingsbridge Show (September 2003): Members of Action 2020 manned a stand and asked the public to vo-=
for their five top priority projects. The system was g Success and the results contributed to the Steering Grour :
final priority project decisions.

& Public Open Meeting (2 October 2003): The meeting was organised to present the

final Draft Plan to the pubiic
Exhibits were set up to illustrate the eight theme groups and all their projects. After viewing the exhibits qri=
putting questions to the project champions, those aftending were then asked to prioritise their top five projecis.
the resulfs again contributing to the final priority decisions. Questionnaires were also completed. Presentations
the healthcheck work and strategic siudies.

+

er new issues put forward.

were made on the outcomes of

il




Other means of keeping in contact with the local residents were:  *

* Newsletter: A newsletfer was published in summer 2003 and sent out fo the Action 2020 mailing
list and also distributed throughout the fowns and parishes.

* Roadshows: These were set Up in strategic parishes in the Kingsbridge & Salcombe area and
surrounding parishes were invifed 1o aftend. Exhibits were set up with information about the
projects and theme groups, and a talk was given with g Synopsis of the history of Action 2020, a
more detailed look at some of the projects and suggestions for the next steps. Some of the |ater

roadshows also contributed fo the prioritisation process. Seven roadshows have taken place to
date.

* Website: the Kingsbridge Community website includes some Pages on Action 2020 which are
regularly updated.

* Kingsbridge Matters: Regular updates were printed in the Kingsbridge Town
Council quarterly newsleffer

* Flyers: Flyers were created giving details of Partnership/project aims and issues. The flyers had
the Action 2020 themed logo and slogan and were handed out at events.

* Posters: A4 posters were designed fo publicise events — for use in shops, libraries heaith

* Press releases: A series of press releases was issued on g regular basis to give progress
reporis as the plan evolved. Articles have appeared in the Kingsbridge & Salcombe Gazette
and the Western Morning News. Various elements of the plan and the planning process
have atiracted correspondence in the letters column of the local newspaper ~ not all positive
la frequent theme is that the Kingsbridge & Salcombe Area Parinership is an unelected
quango).

* Radio and TV: Good use has been made of South Hams Radio fo publicise open events, and
the project co-ordinator has been inferviewed by both radio and Carlton Westcountry Tv.

Early in the new year we intend to deliver a gumn:tawlhim:i:w‘l"
of the community action plan to each hové&hola{ i ' N
(of which there are abovt 1 0,000). This work. i being. Sippo
by the Community Champions fund.

E{INGSBHIDGE/SALCOMBG MARKET & coasTAL TOWNS INITIATIVE a5

T




1iiiﬂuuluIIli|qu||||IiHIIIIIHIIIIIiIl.lIIIIIlﬂl|IIIIHJIIIIliﬂiIIIIIH.IIiIIIiHiIiI|IIHtIIIII.uIIIIIIHIIIIIINilllllﬂlllllﬂ]lllllllbliﬁ

AR R AR

Appendix A

ACTION 2020 PUBLICATIONS

Ok w N o

10.

1.

12.

13.

Avefon Gifford Community Appraisal, 1997

South Pool Community Appraisal, 1998
Salcombe Community Appraisal, 1999
Kingsbridge Community Appraisal, January 2000

Community Conference, Kingsbridge District
Strategy Group, October 2001

Youth Community Conference, Kingsbridge
District Youth Council, June 2002

Kingsbridge & District Business Day Survey
Report, SB Associates, November 2002

Consultation with Hard-to-Reach Groups, April
2003

Envirofest, Report & Recommendations,
Kingsbridge & District Agenda 21, April 2003

Kingsbridge District Community Centre Feasibility
Study, Hannah Reynolds Associates, June 2003

Kingsbridge Feasibility Study, Baseline Review,
Sandover Associates, August 2003

Kingsbridge Feasibility Study, Proposals, Sandover
Associates, due to be published December 2003

Kingsbridge/Salcombe Healthcheck report, due
to be published December 2003
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Appendix B
PARTNER ORGANISATIONS

Age Concern

Agenda 21

Aveton Gifford Parish Council

Brifish Trust for Conservation Volunteers
Buckland T* Saints Parish Council

Charleton Parish Council

Chillington Medical Centre

Chivelstone Parish Council

Churchstow Parish Council

Citizen Advice Bureau

Co-Active

Coast & Countryside Service

Co-ordinating Action for the Regeneration of Devon
Cornelius Fund

Council for Voluntary Service

Department for Environment Food and Rural Affairs
Devon & Cormnwail Constabulary

Devon County Council

Devon County Council Social Services

Devon Food Links

Devon Regionally important Geological Sites Group
Devon Wildlife Trust

East Allington Parish Council

East Portlemouth Parish Council

English Nature

Enferprise South Devon

Environment Agency

Forum for the Future

Frogmore & Sherford Parish Council

Government Office for the South West
Groundwork (Envision partner for the South Hams)
Harbour House

Hazelwood Land Project

Help the Aged

Kingsbridge & District Chamber of Commerce
Kingsbridge & District Natural History Society
Kingsbridge & Salcombe Area Business Network
Kingsbridge & Totnes Job Centre

Kingsbridge Baptist Church

Kingsbridge Community College

Kingsbridge District Youth Council

Kingsbridge Information Centre

Kingsbridge Town Council

Kingsbridge Transport information Centre

Kudos
Leathers & Associates Inc

Lifestyles

Loddiswell Parish Council

Malborough Parish Council

National Farmers Union

Norton Brook Medical Centre

Park Homes

Quayside Leisure Centre

Salcombe & Kingsbridge Estuary Conservation Forum
Salcombe Estuary Association

Salcombe Harbour Board

Salcombe Medical Centre

Salcombe Town Council

Salcombe Town Regatta

Saltstone Group of Parish and Town Councils
Self-Build Agency

Slapton Ley Field Studies Centre

Slapton Parish Council

Small Farms Association

South Hams and West Devon Primary Care Trust
South Devon Area of Outstanding Natural Beauty
South Devon Community Supported Farming Group
South Hams Agricultural Forum

South Hams Archaeological Research

South Hams District Council

South Hams District Council Economy & Europe Office
South Hams District Council Waste Management Services
South Hams Food & Drink Association

South Hams Hospital League of Friends

South Hams Societfy

South Hams Tourism Forum

South Huish Parish Council

South Milton Parish Council

South Pool Parish Council

South West of England Regional Development Agency
Stokenham Parish Council

Thurlestone Parish Council

Tor homes

Tresillian Garden Project

West Alvington Parish Council

Wholesome Local Food Association

Woodleigh Parish Meeting '

The organisations listed above will be engaged in the implementation of the Community Action Plan. However the organisations do not

necessarily subseribe o all the proposals in the plan,
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Shrove Group
Jeff Baer
Jim Bennett
Pam Cook
Bob Freeman
Margaret Lorenz
Peter Sandover
Sally Sargeant
Beryl Washington
Steering Group
Margaret Lorenz
Jeff Beer
Sue Bladon
Maggie Breton
Alan Stapleton
Gaynor Tabiner
Bob Freeman
Jean Furness
Rufus Gilbert
Peter Greening
Bob Willars
Lesley Hurrell
Carol Trant
Brian Lowe
Owen Masters
Georgina Torabi
Beryl Washington
Environment Group
Marfin Catt
Ross Coomber
Bob Freeman
Alice Henderson
David Holmes
Tony Lyle
Deborah McCann
Wendy Rees
Phil Rhymes
Rosemary Speed
Alon Stapleton
Wendy Stayle
Alan Stone
David Thorning
Robin Toogood
Beryl Washington
David Woods
John Watling
John Montague
Christopher Heath
Bob Willars
Community Centre
Phyliss Anglise
Jeff Beer
Sue Durdey
Gillian Howarth
Emma Johns
John Kendall
Brian Nice
Anne Noyce
Sally Sargeant
Lesley Hurrell
Rob Roberts
Alan Stapleton

Rose Stainfon David Thorning
Bob Freeman Georgina Torabi
Beryl Washington Mark Ashton
Mike Howarth Kath Maycock
Brenda Applegate Sandra Holt
Sports action Affordable Heusing
Jeff Beer Linda Allen
Chris Browning John Clayion
Mike Treleaven Clare Cobley
Nick Bowles Helen Fraser
Graham Farleigh Les Roper
Patrick Hayman Marilyn Roadknight
Adrian Masters N Kingston
Chris Mather Brian Lowe
Martin Newman Tony Lyle
Mike Thomas Deborah McCann
Re-development of Quay Val Mercer
Richard Balsdon Peter Sandover
Jim Barrett Gaynor Tabiner
Jim Benneft Fiona Thackaray
Lee Bray David Thorning
Pam Cook Janet Turmner
Margaret Lorenz Roger Tyler
Deborah McCann Lesley Hurrell
Don Mcintosh Eric Heavisides
Caroline Steen Debbie Holloway
Beryl Washington Emma Johns
Economy & Jobs Transport
Nick Allen Peggy Verniquet
Anne Ayling Ron Bates
Steve Ball John Clayton
Jeff Beer Mike Friend
Sue Bladon Lynn Thornton
Fiona Cardrick Paul Madge
Michael Cozens Jeff Sprafling
Emest Fleck Christine Tyers
Bob Freeman Georgina Torabi
Rufus Gilbert David Thorning
Steve Mammeft Simon Wellington
Deborah McCann Maurice Ryder
Mike Pleass Joan Price
Alan Stapleton Mike Howarth
David Thorning David Hugo
Carol Trant Alan Young
Mike Howarth Youth Councit
Health & Social Issues  Becky Foss
Helen Caine Patrick Tabiner
Peter Dale Beth Welcomme
Sue Durdey Ben Howey
Sandy Gilbert Peter lye
Ted Hammett Richard Storkey
Sandra Hart Gary Tucker
Estelle Harvey Ben Keen
Sarah Higgins Other Contributors
Lesley Hurrell Alice Rifchie
Barbara Jordan Ann Hall
Louise Killick Ann Thompson
Gwyneth McClean Annabel Tooke
Sally Sargeant Peler Sandover
Sam Seal Brenda Applegate
Chris Singer Charles Wimpenny
Pairicia Moore Hazel Acion

Appendix C
INDIVIDUAL CONTRIBUTORS

Jill Davies Charlotfe Oakey
Bob Dersley  * Chris Rothwell
John Yeomans Nick Bone
Josie Cuffe Lisa Bruckner
Kay Parker Cath Burner
Tom Coggins Natasha McCatty
Phillip Yates Lee Russell
Scott Simon Darrell Day
Peter Roper Heather Stallard
Peter Vallance Claire Stapley
Roger Grainger Ruth Sweetman
Roger Pope Beth Walmsley
Greame Shove Ashley Bridger
Sandy Gilbert David Sibley
Simon Elwell Sarah Small
Steven Heath Jason Macbroom
Veronica White Will Raybould
Karen Bridgeford Gary Stevens
Sue Brownlow Mo Amejjoud
Mrs G Calvert Adam Buckland
Steve Dooley Vicky Clark
Neil Girling Pandora Dickey
John Halliday James Evans
Derek Hill Jona Franke
Dennis Holwill Dave Harris
David Luscombe-Russell Jo Hunn
S L Rankin Robert Hurrell
Gordon Rothwell Chris Jones
Rachel Sharp Simon Jones
Lesley Smith Sarah Perry
Rose Stainton James Trevarthen
Howard Topliss Danny Wellington
John Watling Daniel Brown
Marilyn Tucker Rebecca Dale
Jean Turrell Rebecca Hincklisff
Anthony Vale Emily Young
Keith Wingate Emma Davis
Richard Yonge Jenny Barnett
David Norman Emma Rundle
Laurie Stroud Kelly Luscombe
Susannah Churcher Shaun Doyle
Alan Young Adam Jacombs
Anjl Chant Hannah Mcleod
Alan Chesters James Stockdale
Graham Valfis Kayleigh Gravett
Anthony Lyle Gemma Jones
Tom Sinclair Tristan Tucker
Crystal Thompson Wendy Ohlsen
Tim Bromfield Orlando Rutter
lames Griffen Ellen Secombe
Wayne Grills Colin Low
Allister Harnilton Nigel Mortimer
Chris Hornsby-Sayer Morin Ness
Laura King Pat Neffleton
Patricia Hicks Margot Normanion
Linda Brown 0Oz Osborne
Barry Griffin Donald Pethybridge
Hugh McCahill Mike Pringle
Kenneth Morgan Wendy Read
Jill Viahovic David Shephard
Pippa Woods Christine Slaughter
Janet Warner

|

Jake Brooking
Megan Coggins
Georgy Coffell
Edward Dorey
Jessica Lee
Wendy Read
Jim Barreft
Lee Bray
Don Mcintosh
Susan Luker
Niki Pain
David White
Pat Janes
John Yeates
Judy Yeates
Fiona Beer
Nicky Summerion
John Kendll
Jane Riley
Roger Pamell
Les Crowther

Rosemary Hutchins=~

Pam Westaway
Darrell Day
Richard Foss
Tina Kerswell
B Eccles
Jacky Carter
Ken Carfer
Jo Chapman
Ken Court
tyn Thurlock
Joan Thomas
Clare Cobley
Iris Sumpfion
Roger Tucker
Jackie Smith
Terry Soper
Anthony Steen, MP
Patrick Sullivan
Julie Coleman
John Beare
George Brownlee
Brian Carson
Roger Anstey
John Baverstock
Judy Reynolds
JAEllis
lanet Green
John McKillop
Jane Putt
Louise Margrie
D Raeburn
Derek Hoggart
F Raymond
Gemma Johns
Gemma Meyers
Gill Claydon
Ann Baverstock
John Lonsdale

it i N A A A A A
g e G A AR R AR
T T T T T A T T TER AT TN

IIIIHlIIIIIHiiIIIIImmI

11}



