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Kingsbridge Town Council

MINUTES OF THE MEETING OF THE FINANCE COMMITTEE
HELD AT 7.00 P.M. ON TUESDAY 8 JANUARY 2019 IN QUAY HOUSE

The meeting commenced later than earmarked

Present: Clir Anne Balkwill (Chairman)
Cllr Martina Edmonds
Clir Barrie Fishman
Clir Irene Jeeninga
Clir Mike Jennings

In Attendance: Martin Johnson (Town Clerk)
18127 APOLOGIES FOR ABSENCE
Apologies were received from Clir Chris Povey.
Public Open Forum

There were no members of public present.

18/28 DECLARATIONS OF INTEREST
There were no declarations of interest.

18/29 MINUTES OF THE LAST MEETING

Members received the minutes of the last meeting held on 27 November 2018 which
were approved as a correct record.

18/30 BANK RECONCILIATIONS

Members received recent bank reconciliations for the Barclays’ business current and
premium accounts and reviewed the same. It was RECOMMENDED to note the
bank reconciliations for the bank statements dated 7 December 2018.

18/31 QUARTERLY REPORT

Members received the following reports:

e A report on Capital, Revenue and Restricted Reserves.

e A report on an investment in the CCLA Public Sector Deposit Fund.

e The income and expenditure report for the 3 quarter of the current financial
year 2018/19 ending 31 December 2018.

e A cost code analysis reporting significant variance in over spend/under spend
from the estimated budget.

e A projection to financial year end at 31 March 2019.



The net accumulative variance reported an under spend at £82,729.73 however,
taking account of expenditure from allocated Reserves, sale of CCLA Property Fund
shares and late receipts from the previous financial year a reconciliation provided an
under spend at circa £2,839.69.

Members carefully considered all the reports and it was RECOMMENDED to note:

o Capital receipts, Revenue Reserves and CCLA Public Sector Deposit Fund
totalling £266,376.59.

e CCLA Public Sector Deposit Fund annual dividends at circa 0.75% and the
current holding at £28,178.64 (31 November 2018) should be researched for
transfer to a high street bank.

e The 3" quarter income and expenditure report and cost code analysis.

o A projected under spend at financial year end. The Town Centre Task Force
budget at £25k had realised current expenditure at £8,560.90 and any
balance at financial year end to be transferred to Revenue Reserves.
Publicity costs for Kingsbridge In Bloom to be spent from said budget.

18132 BUDGET FOR FINANCIAL YEAR 2019/20

Members received the following reports:
¢ Further suggestions for works/projects for the operational budget or reserves.

e Draft estimates of income and expenditure for the operational budget for
financial year 2019/20.

Members had already considered income and expenditure estimates at the previous
committee meeting which were agreed at the full council meeting held on 11
December 2018. Subsequently a revised Council Tax Base Rate had been received
from SHDC.

It was RECOMMENDED to:

o Agree the following additional works/projects to be funded from the current
financial budget 2018/19 and/or reserves:

Petanque court (Recreation Ground) re-surfacing,

Eastern & Western Backways graffiti over paint,

Bus Station electronic sign re-alignment,

Bus Station information board supply/fitting, and

Community Resilience Store supply/build (restricted reserves already

held at £1,500).

o Request SHDC for Tumbly Hill (access route between Quay & Cattle Market
car parks) new lighting to be included in the proposed Ropewalk hotel
development/Cattle Market car park re-configuration scheme.

o Note potential Cemetery tree surgery to be considered by the next full council
meeting.

e Propose approval of the income and expenditure budget for financial year
2019/20 at Annex A (Precept at £148,645 realising an increase of £12,645 at
9.30%:; KTC Band D council tax contribution at £68.37 realising an increase of
£5.43 at 8.63%) subject to re-consideration of Fore Street public toilets pay-
on-entry at the next full council meeting.
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18/33 DATE OF NEXT MEETING

Tuesday 23 April 2019 at 7.00 p.m. (draft end of financial year 2018/19 accounts).

Annex:
A. Draft Budget for Financial Year 2019/20.

The meeting closed at 8.25 p.m.
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